JANUARY 11, 2011
NOTICE OF REGULAR MEETING OF THE
GORMAN INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on the 17th day of January, 2011, the Board of Trustees of the Gorman
Independent School District will meet for the school board appreciation meal at 6:00 pm in the High
School Gym foyer and hold their regular meeting in the High School Gym foyer of Gorman ISD,
Gorman, TX 76454 at 7:00pm.
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Invocation
Establish Quorum and Call to Order
Pledge of Allegiance
Open Forum - All persons who address the board at this time must complete a registration
form before the meeting begins.
Presentation of Academic All State Volleyball Players
Consider for approval the 2009-2010 annual school audit — presentation of audit by Burl
Lowery
Consent Agenda — Action Items
» Consider for approval of the minutes of the previous meeting(s)
» Consider for approval the payments of the bills
» Consider for approval the payment of the current month’s payroll
» Consider for approval amendments to the budget if necessary

. Board Information Items

A. Elementary Principal’s Report — Mrs. Mary Reeves
» Enrollment

ADA

Campus Report Card

Jump Rope for Heart

Tutorials for 4th and 5th graders

S.T.A.R. Program

Fitness Gram Testing

B. Secondary Principal’s Report — Mr. Nick Heupel

Athletic Report

Mock TAKS

Credit Recovery

Drivers Education

Stock Show Results

Truth for Teen Pregnancy Program

Internet Safety Assembly

Enrollment

C. Superintendent’s Report — Mr. Jeff Byrd

Fund Balance

Tax Office Reports

Summary of Finances

Update on floors — Ron Childers

School board training at Region 14 on February 23, 2011
» Discuss May election calendar

D. President’s Report — Mr. Mark Simmons
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» Superintendent Evaluation forms
9. Consider for approval proposal from Ranger College — Presentation made by
10.Consider for approval “Priority Resolution” under the make education a Priority Initiative for
not cutting school funding
11. Consider for approval TASB Update 89
12. Consider for approval appointing GW Maxfield to the Eastland County Appraisal Board
13.Personnel
Discuss the need of the district and take action if necessary

Consider for approval accepting the resignation of Nikki Forbus

Consider for approval the internship for Kara Jones observing with Coach Wood
Consider for approval the internship for Nikki Keith observing with Nana Vaughn
Discuss and consider reduction in force information

Setting Superintendent Goals and Superintendent annual evaluation

Consider contract extension for Jeff Byrd (Superintendent, 227 day contract
beginning 7-1-2011)
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14.Adjourn

On this 14th day of January, 2011 or before, this notice was sent to news media that had previously
requested such notice and an original copy was posted in the display case outside of the School
District Administration Office and on the school website (www.gorman.esc1l4.net) at or before
3:30pm on said date.



http://www.gorman.esc14.net/

